Dutton S. Peterson Memorial Library
Board of Trustees Meeting Minutes
January 22, 2026

President John Parker called meeting to order at 6:46 PM in person at the Village of Odessa Community Room,  (Session was recorded for the purposes of generating accurate minutes.) 
Roll Call:  Present:  John Parker, Gail Sgrecci, Jenn Stevenson, Jeff Stevenson, Mike Scullin, Deb Albro, Deb Yeager, Kevin Greuber; and Karin and Stacey
Absent:  Sandi Boles  
Oaths were taken for officers and all Board members.  Stacey notarized.
Public to be heard:  None.
PRESIDENT’S REPORT:  
	ITEM 1 

	Motion to approve last month’s minutes as submitted.


	MOTION MADE BY
	SECONDED
	APPROVED

	Jenn
	Mike
	Unanimously



MAINTENANCE REPORT
Deb put in solar lights outside and changed some light bulbs inside the library.  There is one more fixture and a toilet seat to change.
DIRECTOR’S REPORT
· Pop-up book sale at Fiddlesticks Tea Co. Cheese Festival made around $50 selling books.  
· In December, Karen and Stacey helped The Bucket have Village Christmas with Santa.   They had a craft table set up. 
· Karin is working on the United Way grant.  She needs to talk to Sandy as Sandy does the financial part.  This grant is due by the end of January.
· The Dollar General grant is due the first week of February.  Stacey is working on that.   This money is used for summer programming.  ($3,000)
· We have a new student volunteer.  He is very eager.  He comes to the library every day.  (9th or 10th grader).
· Karin is working on the Pollinator ($400) grant with the Cornell Cooperative Extension.  CCE master gardeners did an outline of the library property.  They are going to do a six-week-long gardening program this summer.  (Meet once per week Karen thinks).  Four people signed up for the class to learn about gardening.  The CCE is also trying to convert the garden here at the Village to be a community garden.  
· Karin and Stacey are working on programming for all of 2026.  Busy trying to get organized for the year.  
· The Albany trip is in two weeks to meet our Congressman and lobby for more money.  The bus is full this year.  All Schuyler libraries are represented.
· Brian (STLS) will attend our March 26th meeting.   Discuss what we do in the near and far future.  Add property?  Expand building?  Karin wants to share her ideas/plans for the library at that meeting.  The bathroom project needs to be done soon (NYS Construction Aid program money).  What else can we improve on now?  She would like to get fundraising committees in place.
FINANCIAL REPORTS
Still no voucher information from the Village for 2025 – no current reports able to be made
Dan Heichel was hired as Village Clerk.  He is being trained now.
Three things:
· CD matures this month 
· Do we roll money over into another CD?
· Take CD money out – then research?
Board agrees to take the money out for now and research what best to do with it.
Tax levy in budget:
Montour Falls is doing 10% levy request
The budget request is combined for vote with the Montour Falls library.  There is no way to separate the two as both are within the same school district.  If the budget is voted down, the library would get the same amount it was given last year.
Unanimous agreement to go for 10%.  John will write a letter to the School Board for this year’s budget request.  Sandy proposes that we use last year’s budget for this year.
We need our budget ready for the United Way (end of January).  
	ITEM 2 

	Motion to approve 10% tax levy.


	MOTION MADE BY
	SECONDED
	APPROVED

	John
	Kevin
	Unanimously



	ITEM 3 

	Motion to reuse last year’s budget with projection there is going to be a 10% tax levy increase for our operations budget.  (Bottom-line – last year’s budget plus 10% more.) 


	MOTION MADE BY
	SECONDED
	APPROVED

	John
	Mike
	Unanimously



(The budget is made up of mandated costs plus discretionary funds.  There is also unused money from the previous year carried forward to work with.  We can adjust discretionary funds throughout the year.  We should have a discussion with the new clerk about managing the library budget.)

Children’s Report (Read aloud by Stacey)
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DIRECTOR’S REPORT (read aloud Karin)
Circulation Report:  
	Circulations

	Adult
	Juv.
	Unknown
	YA
	TOTAL

	164 – 23
186 + 22
	135 – 1
91 – 44
	20 + 11
9 – 11
	6 – 1
6 – 0
	325 – 14
292 - 33



	Holds

	Provided
	Received

	129 – 13
123 – 6
	54 – 33
77 + 23



	Visitors
	Reference Questions
	New Cards

	271 – 28
201 – 70
	43 – 15
40 – 3
	1 J, 1 on-line
1 A



	Program Attendance

	Adult
	General Interest
	Children
	Teen

	7/63
6/45
	2/368
6/254
	3/26
3/16
	1/9
1/5

	
	Books:  118
              112
	Mags:  14
             12
	



Karin/Stacey have a “sale” in the library.  Quilts, cards, earrings, etc.
Southern Tier Cost Sharing.  STLS says based on our size and population base; how much we owe for services.  We will talk about that at our next meeting -- What that actually means for us.

Meet 2/26/26 for next Board meeting at the DSP library - 6:00 pm

Meeting adjourned – 7:35.  

Respectfully submitted, Gail Sgrecci, DSPML Board Secretary
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