Dutton S. Peterson Memorial Library
Board of Trustees Meeting Minutes
November 20, 2025

President John Parker called meeting to order at 6:14 PM in person at the Dutton S. Peterson Library,  (Session was recorded for the purposes of generating accurate minutes.) 
Roll Call:  Present:  John Parker, Gail Sgrecci, Jenn Stevenson, Jeff Stevenson, Mike Scullin, Deb Albro, Deb Yeager and Karin
Absent:  Sandi Boles and Kevin Greuber 
Public to be heard:  None.
PRESIDENT’S REPORT:  
We have not heard from the mayor.  The Village is looking for a new clerk.  No financials tonight as no reports from the Village for months.
MAINTENANCE REPORT
Deb put in solar lights.  Current solar lights installed right after the 31st.  These are the fourth set of solar lights Karin ordered but it was trial and error to see which ones worked best. 
Light bulbs were changed within the library as well.















Children’s Report (Read aloud by Karin)
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DIRECTOR’S REPORT
Karin got new business cards.
Karin is trying to update the community now about any grants she receives.  People are reaching out positively the more they see.  She is publicizing the library programming.  People like to see the programs that the library is providing for free.  Karin volunteered for 2 hours at the SPCA on a Saturday.  Helped clean the facility, then was able to play with the animals.   Stacey is working hard on professional self-improvement.   She is doing webinars at least once per week and is currently taking an on-line course.  
Karin/the Library received a $400 grant for a pollinator garden.
CURRENT PLAN:
· Consensus to remove all plants from roadside bed by the building (ivy and boxwood shrubs) and start the pollinator gardens fresh with new plants or shrubs
· Two boxes by her fence on the streetside with wildflowers
· An herb garden between the book barn and the library  
Karin put stakes and cardboard down by the fence where she plans to put boxes as the Cornell Cooperative Extension advised to get the ground ready for Spring.  Karin started putting cardboard down between book barn and the library too but has not finished there yet.  She got a roll of landscaping fabric when she got the mural fence materials because any leftover money from that grant could be used for anything in connection with that patio area.  ($70 on 300’ of landscape fabric).  Karin will have a master gardener to help with the project.  He/she will be on hand to help with the planting and design; Karin will listen to their recommendations.  
Mike has unused trellises in his barn if we want to use any.
Gary Emerson reached out about doing some history talks again this year.   Karin is not 100% sure of the months/dates but believes talks to be:
· January – Lehigh Valley Railroad
· February – Crimes Chaos and Craziness on the Chemung Canal
· March – CCC Camps
All free of charge and held at the community room.
Karin will see Dustin in two weeks and will check about coordinating with Jeff to hang up the new big TV at the Village Community Center.  Mike will help Jeff.  Walmart donated the TV and hanging brackets, etc.
Lastly, because we close the book barn in the winter, Karin is going to bring some books inside to have for sale.  Stacy is making greeting cards.  She makes them for fun but Karin is thinking of leaving some out for donations.  Karin will make book earrings to put out also.
Karin spoke with Deb about having her tea here.  We possibly buy tea at a discount to sell for donations.  We still have mugs and tote bags that Gail G. had bought.  Karin would like to have a space dedicated to fundraising.  If we get started before the Holidays, we may make a few dollars.  Possibly continue this throughout the year.  Karin reached out to some local artists to see if they might have anything to donate to the library as well.  This money is to supplement the library budget.  John is no longer selling books on-line.  Too difficult and a hassle.  He will make a trip to Ithaca to donate those books he still has.
Has anyone heard from the DPW about the property across the road?  It was left with Dustin that he gave the OK to bring in an inspector to see whether we’d need remediation to clean up oil spills, etc.  No one has heard or done anything in that regard.
If someone would be able to go to the Village meeting/Deb A. said it would help to know what is going on and what is being discussed.  Deb Y. will try to go to the December meeting.
December 1st – 6:00 is Village meeting

DIRECTOR’S REPORT (read aloud Karin)
Circulation Report:  
	Circulations

	Adult
	Juv.
	Unknown
	YA
	TOTAL

	187 + 8
	136 - 64
	9 – 2
	7 - 0 
	339 - 56



	Holds

	Provided
	Received

	142 - 3
	87 + 11



	Visitors
	Reference Questions
	New Cards

	299 - 32
	58 + 1
	4 A




	Program Attendance

	Adult
	General Interest
	Children
	Teen

	6/48
	2/54
	4/40
	1/7

	Kanopy:  0
	Books:  111
	Mags:  16
	



Skip December for meeting.

Meet 1/22nd for next Board meeting and Holiday party at the Community Center 6:00-8:00

· A gift the size of your fist or smaller - under $10 by early January.  Nothing fancy.  Karin is planning something and fancily wrapped gifts would be a waste of effort.

Meeting adjourned.  

Respectfully submitted, Gail Sgrecci, DSPML Board Secretary
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